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Funding Scheme for Youth Positive Thinking Activities (2023-25) 

Guide to Application 

 

I. Background 

1.1 The Government is committed to promoting the diversified development of 

young people and making different activities available to them to realise their 

potentials, with a view to fostering a healthy environment conducive to their 

growth.  However, the volatile pandemic situation and the prolonged school 

suspension earlier have impacted the lives and learning patterns of young people.  

The Chief Executive stated in his 2022 Policy Address that we should create 

opportunities for our children to develop and flourish while nurturing a new 

generation of young people having an affection for our country and for Hong 

Kong and possessing global perspectives, who will contribute to the country and 

the city.  The Home and Youth Affairs Bureau (HYAB) has recently published 

the first edition of the Youth Development Blueprint (the Blueprint) which 

outlines the principles, objectives and actions of the Government in pursuing 

youth development.  To work towards the direction of the Blueprint, help 

young people develop positive thinking as well as improve their physical and 

mental well-being, team spirit and resilience, the HYAB and Youth Development 

Commission (YDC) have jointly launched the new “Funding Scheme for Youth 

Positive Thinking Activities” (the Funding Scheme) under the Youth 

Development Fund to subsidise eligible non-governmental organisations (NGOs) 

to organise projects that are conducive to nurturing positive thinking amongst 

young people, particularly those projects which would involve cross‑sectoral 

collaboration or be youth‑led and could drive community building.   

 

II. Mission and Objective 

2.1 The Funding Scheme aims to promote the awareness of young people’s physical 

and mental well-being, nurture positive thinking among them and cultivate their 

positive values; and enable them to become a new generation possessing a sense 

of responsibility and having an aspiration and willingness to contribute to the 

development of our country and of Hong Kong.  Given that positive thinking 

covers many aspects, the sponsored projects are required to have a clear 

objective and direction, for example, enhancing positive values such as young 

people’s sense of belonging to our country and society, and the advancement of 

the rule of law, etc. 



- 2 - 

 

 

III. Term of Project 

3.1 The successful applicant will be required to sign a Grant Agreement (the 

Agreement) with the Government to run and complete the project (including 

preparatory work) to which Government’s funding approval has been granted 

(sponsored project) within 24 months from the date the Agreement comes 

into effect, and comply with all the terms and conditions laid down in the 

Agreement, this Guide to Application (the Guide) and all instructions and 

correspondences issued by the Government from time to time in respect of the 

project.  A sponsored project shall commence on or after the date the 

Agreement comes into effect (the exact effective date to be specified by the 

Government). 

 

IV. Application 

4.1 Eligibility for Application  

4.1.1 Organisations meeting the following eligibility criteria may make an application 

under the Funding Scheme: 

(a) a non-profit making NGO or a charitable body incorporated under the 

Companies Ordinance (Cap. 622) or its predecessor ordinance, i.e. the 

former Companies Ordinance (Cap. 32); or 

(b) a body wholly-owned or managed by the Government; or 

(c) a statutory body.  

4.1.2 If the applicant is a non-profit making NGO registered in accordance with the 

law, it must provide a certificate of incorporation/registration issued under the 

law and a Constitution or a Memorandum and Articles of Association duly 

signed by its Chairman and another office-bearer to the effect that it is a true 

copy.  The Constitution or the Memorandum and Articles of Association 

submitted must include, as proof, a clause specifying that the applicant 

organisation is non-profit making, and/or its members shall not take any shares 

of its profits or assets.  Moreover, upon dissolution of the organisation, its 

members shall not take any shares of its profits or assets.  The applicant shall 

also declare in the application form that it has not shared in the past and will 

not share during the term of the project its profits or assets with its members. 
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4.1.3 If the applicant is a charitable body registered in accordance with the law, it 

must provide a certificate of incorporation/registration issued under the law and 

a copy of documentary proof of tax exemption under section 88 of the Inland 

Revenue Ordinance (Cap. 112). 

4.1.4 Each eligible organisation should submit no more than one application on its 

own, or one joint application with other eligible organisation(s).  If different 

units of the same organisation have submitted more than one application, those 

units of the organisation concerned must deliberate among themselves to decide 

who will be the applicant of the organisation on or before the date specified by 

the Government and/or the YDC.  Otherwise, all concerned applications will 

not be considered. 

4.1.5 If a joint application is made by two or more eligible organisations (i.e. an 

application jointly made by two or more eligible organisations that have never 

submitted an application in the Funding Scheme of this round), a principal or 

lead organisation must be identified and be responsible for matters relating to 

the application.  All applicant organisations of the joint application should 

specify clearly their respective obligations in the application form. 

4.1.6 The objective of the applicant must comply with the mission stated in 

paragraph 2.1 above.  The applicant or one of the organisations making the 

joint application must have experience in organising/co-organising large-scale 

youth activities with a minimum of 500 participants in the past five years.  The 

organisation must provide documentary proof for such experience.  

Applications that do not fulfil this requirement will not be considered.  

 

4.2 Project Requirements   

4.2.1 A proposed project should both be in line with the mission of the Funding 

Scheme specified in paragraph 2.1 above.  A proposed project shall be 

implemented according to the requirements set out in paragraph 4.2.7 below 

during the term of the project specified in paragraph 3.1 above.  The target 

youth beneficiaries of the Funding Scheme are Hong Kong residents aged 12 to 

35.  An approved project shall benefit no less than 1 000 youth beneficiaries 

during the term of the project.  (Youth beneficiaries refer to participants 

whose positive thinking has actually benefited from direct participation in the 

activities under the approved project.  Depending on the design of the project, 

if a participant is not required to complete all the activities under a project, a 

certain level of continuous participation is still required to ensure that the 

project can benefit and enhance the participant’s positive thinking.)  The 
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applicant is required to devise concrete methods/mechanisms to effectively 

evaluate the change and sustainability to the participants’ positive thinking 

after participation of the activities for the Assessment Panel’s (AP’s) 

consideration.  Full subsidies should be provided for activities under the 

sponsored project.  In other words, participants should not be charged any fee 

(except a refundable deposit, if applicable) lest there are young people being 

unable to participate for financial reasons.  Activities with refundable deposit 

and the amount of the refundable deposit with justifications must be clearly 

stated in the application form for the AP’s consideration.   

4.2.2 Each application may have a total budgeted expenditure of up to $5,000,000 

and, in general, not less than $3,000,000.  However, applications for projects 

of quality and scale with a total budgeted expenditure of less than $3,000,000 

may also be considered on individual merits.  To ensure that the applicants are 

capable of and committed to organising activities of scale, the applicant 

organisation is required to, on its own by way of matching funds, deploy its 

internal resources and/or obtain non-governmental funding and sponsorship 

from other sources to partly absorb the total expenditure of the sponsored 

project ($1 of organisation’s own resources for every $4 of Government’s 

funding support).  The approved project must be non-profit-making and the 

expenditure shall be reimbursed on an accountable basis.  If the final amount 

of other non-governmental funding and sponsorship obtained by the 

organisation from other sources is more than one-fifth of the total budgeted 

expenditure, amount of the Government’s funding will not be increased 

accordingly.  Furthermore, for project with a total budgeted expenditure 

exceeding $5,000,000, if the project is so approved, the amount of the 

Government’s funding support will be matched basing on the maximum total 

budgeted expenditure of $5,000,000, the organisation will have to absorb the 

remaining funding requirement.    

4.2.3 An applicant shall not seek other government funding support for the same 

proposed project (except for using government venues), while a successful 

applicant shall not accept other government funding support for the same 

sponsored project throughout the term of the project. 

4.2.4 Application for funding support under the Funding Scheme for activities that 

have already commenced will not be considered. 

4.2.5 With regard to recruitment and publicity work, applicants should try to openly 

recruit participants via different channels to reach more young people from 

different backgrounds (such as but not limited to age, education level, 

nationality, ethnic, occupation, etc.) for diversification.  Priority will be given 
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to applicants whose project involves open recruitment of young participants.  

4.2.6 The proposed project shall satisfy the mission and objective of the Funding 

Scheme specified in paragraph 2.1 above.  It shall neither be profit-making, 

fund-raising, commercial, religious or political in nature, nor be in conflict with 

the policies of the Government. 

4.2.7 The proposed project must meet the requirements set out in (a) to (e) below: 

(a) an approved project under the Funding Scheme should have a specific 

theme (such as but not limited to culture/sports/arts, physical and 

mental well-being, law-abiding awareness, affection for our home and 

country, community building and inclusion, positive/resilience and 

life education); 

(b) to boost the effectiveness of the Funding Scheme on the positive 

thinking of young participants, activities should be sizeable and 

sustainable.  Through the implementation of ongoing or a series of 

activities, young people’s positive thinking can be developed more 

effectively.  One-off large-scale activities do not meet the 

requirement regarding sustainability.  Furthermore, an approved 

project shall effectively evaluate the change and enhancement to the 

participants’ positive thinking during or upon conclusion of the 

project by concrete evaluation methods, and to have no less than 70% 

of responding participants to consider themselves having developed a 

positive outlook on life after joining activities under the approved 

project;   

 (c) activities should be as flexible, open and diverse in content as 

possible, and should cover different formats and nature (such as but 

not limited to local or outside Hong Kong volunteer services, arts and 

culture, emerging sports, technology application and activities in 

collaboration with government departments, disciplined services and 

other youth organisations for promoting law-abiding awareness and/or 

telling positive stories/experience etc.).  An applicant must, having 

regard to the needs of young people of different ages, state clearly the 

target participants and activity content in the application form.  

Priority will be given to any proposed project particularly for youth 

participants with special needs (such as ethnic minorities, young 

persons with disabilities or special educational needs, or rehabilitated 

young people); 

(d) priority will be given to any proposed project which would involve 
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cross‑sectoral collaboration or be youth‑led and could drive 

community building, encompass elements of promoting 

volunteerism, or collaboration with policy bureaux/government 

departments (e.g. disciplined services) or other existing service units 

or relevant professional (such as promotion of mental health) to 

achieve a synergy effect and benefit more young people.  To ensure 

the prudent use of public funds and avoidance of duplication of 

resources, the applicant must ensure that the respective roles and 

duties of the collaborating policy bureaux/government departments or 

public bodies, if any, and the applicant itself will not overlap, and 

justify the synergy effect of the collaboration; and 

(e) each application must clearly set out the key performance indicators, 

such as the methods/mechanisms and relevant justifications for 

measuring activity effectiveness and sustainability, for the AP’s 

consideration. 

4.2.8 An applicant who intends to jointly organise/co-organise the proposed project 

with other NGO(s) or apply for/accept donations and/or sponsorship in cash or 

in kind from any persons or organisations other than the Government shall 

provide the details in the application form.  However, sponsorship in kind 

(regardless of the quoted value) will not be counted in the matching mechanism 

as set out in paragraph 4.2.2 above.  Under no circumstances is the applicant 

allowed to seek and/or accept donations and/or sponsorships that may, in the 

sole opinion of the Government, be in direct conflict with the policies of the 

Government or any bureau or department thereof (including but not limited to 

those from businesses involving tobacco, alcohol, advocacy of gambling and 

obscenity, etc.).  If the Government considers the acceptance of donations 

and/or sponsorships by an applicant inappropriate, it will not further consider 

the proposed project submitted by the applicant.  

4.2.9 A proposed project must not create any additional incidental expenditure to the 

Government. 

4.2.10 The successful applicant must appoint a full-time project co-ordinator 

responsible for overseeing the implementation of the project, monitoring 

whether the funds are used properly in accordance with the approved budget, 

adhering to the principle of economy in the use of funds, liaising with the YDC 

Secretariat (the Secretariat) and reporting on the progress or performance of the 

project.  The project co-ordinator shall possess experience in planning, 

organising and implementing youth/student activities.  The project co-

ordinator and the responsible officer-in-charge of the organisation shall not be 



- 7 - 

 

the same person.  Furthermore, the project co-ordinator should not serve other 

successful applicants under the Funding Scheme in the same capacity at the 

same time. 

 

4.3 Application Procedures and Deadline for Submission 

4.3.1 An applicant applying for the Funding Scheme shall complete the prescribed 

application form.  The application form and this Guide can be downloaded 

from the YDC website (www.ydc.gov.hk).  An applicant may complete the 

application form either in Chinese or English.  All monetary figures shall be 

in Hong Kong Dollar. 

4.3.2 The application deadline for the Funding Scheme is 12:00 noon on 17 

February 2023.  An applicant shall submit the application form and the 

documents set out in (a) to (c) below to the Secretariat of Youth Development 

Commission, Youth Affairs Division (2), Home and Youth Affairs Bureau, 

11/F, West Wing, Central Government Offices, 2 Tim Mei Avenue, Tamar, 

Hong Kong in person during office hours (9:00 a.m. to 6:00 p.m. from Monday 

to Friday (except public holidays)) or by post (please mark “Funding Scheme 

for Youth Positive Thinking Activities” on the envelope) or by email (email 

address: ypta@hyab.gov.hk) on or before the application deadline:  

(a) the original application form which is completed, signed and stamped, 

together with a soft copy of the completed application form in MS 

Word format; or for applications submitted by email, a soft copy each 

of the duly completed, signed and stamped application form and the 

completed application form in MS Word format; 

(b) documentary evidence to prove that the NGO concerned satisfies the 

eligibility requirements in paragraph 4.1 above; and 

(c) other information and supporting documents required by the application 

form and this Guide. 

 For applications submitted by email, an applicant shall submit the original 

application form in item (a) above and supporting documents in items (b) and 

(c) above to the Secretariat by post or in person within five working days after 

the application deadline.  If all the documents abovementioned are not 

submitted by the prescribed date(s)/time, the application will not be considered. 

4.3.3 Applications submitted by post must not be postmarked later than the 

http://www/
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application deadline set out above.  Applicants should ensure that sufficient 

postage is affixed before posting so as to avoid unsuccessful delivery of 

application.  Any underpaid/unpaid mail items will be returned or disposed of 

by the Hongkong Post.  Late applications and applications submitted by fax 

will not be considered.  If Black Rainstorm Warning Signal or Typhoon 

Signal No.8 or above is in force between 9:00 a.m. and 12:00 noon on the 

application deadline, the application deadline will be postponed to 12:00 noon 

on the next working day after the Black Rainstorm Warning Signal or Typhoon 

Signal No.8 or above is cancelled.  

4.3.4 It is the responsibility of the applicant to ensure that the application form and 

relevant documents submitted are complete and accurate.  The application will 

not be considered if the application form is not duly completed, or the applicant 

fails to submit all the required documents and information set out in this Guide 

and the application form.   

4.3.5 When necessary, the Secretariat may, in writing or by email, seek factual 

clarification from an applicant in relation to the proposed project submitted so 

as to get a correct understanding of the content of the proposed project.  The 

applicant shall reply to the Secretariat in writing or by email within the specified 

period.  

4.3.6 An applicant shall provide clarification and all required supplementary 

information and documents requested by the YDC and the AP for assessment 

of its application. 

4.3.7 All submitted application documents, whether accepted or not, will not be 

returned to the applicant.  An applicant should make its own copies of these 

documents for record purposes. 

4.3.8 Each applicant may only submit one application (including joint application). 

  

4.4 Notification of Application Results 

4.4.1  Under normal circumstances, an applicant will be notified of the results in 

writing within the second quarter of 2023.  The application results will also be 

uploaded onto the YDC website.   

4.4.2  The YDC’s decision on an application (including but not limited to the 

maximum funding amount to be granted) shall be final and absolute.  

4.4.3 In case of approved applications, the Government will issue to the organisation 
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an offer letter setting out the funded project and maximum funding amount, 

together with a set of Agreement (refer to paragraph 4.5 below for details).  

4.4.4 The successful applicant is required to return the duly signed Agreement to the 

Secretariat within the specified period if the former accepts the offer letter and 

the terms and conditions of the Agreement.  The Government may withdraw 

the offer at any time prior to the Secretariat’s receipt of the duly signed 

Agreement.  The Government shall be deemed to have withdrawn the offer to 

the successful applicant if the former has not received the Agreement duly 

signed by the applicant upon expiry of the period specified in the offer letter.  

4.4.5 The YDC reserves the right to announce the application results and to disclose 

the list of successful applicants, titles of the sponsored projects, funding 

amounts and other information thereof without prior consent of applicants.  

Unless prior written consent from the Government is obtained, the successful 

applicant must not announce the results concerned on its own prior to the 

Government’s announcement of the application results of the Funding Scheme.  

4.4.6 The Government, the YDC or the AP shall not in any circumstances be liable 

for making any compensation to an applicant.  

4.4.7 The Government, the YDC or the AP has no obligation to accept or support any 

submitted application.  

 

4.5 Agreement 

4.5.1 The successful applicant is required to enter into the Agreement drawn up by 

the Government.  The Agreement will set out the approved funding amount 

and all the terms and conditions in respect of the approved funding and the 

sponsored project, including all applicable matters mentioned in this Guide, the 

extended application and items revised as necessary.  The Agreement will also 

set out clearly the relationship between the Government and the successful 

applicant and their respective obligations and liabilities.  The Agreement will 

be duly signed by the Government and the successful applicant. 

4.5.2 In case of any of the following subsequent changes or amendments to be made 

to the sponsored project, the successful applicant must immediately notify and 

seek approval from the Government, for example, receipt of other sponsorships 

or donations by the successful applicant; changes in the financial arrangements 

of the sponsored project (e.g. changes in relation to sponsors, the amount of 

sponsorship from any sponsor, operation and budgets of the sponsored project); 
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changes in the implementation timetable, scale or scope, content or nature of 

the sponsored project; changes in the approved budget; changes in the targets 

of the sponsored project, the non-profit making mode of operation, the business 

missions, registration status, business, nature, ownership, power of 

administration or control of the company(ies)/organisation(s) under the 

successful applicant (especially changes of directors, shareholders or other 

principal officers of the company(ies)/organisation(s) under the successful 

applicant, or changes of principal staff members of the project team). 

4.5.3  Once an application is approved by the YDC, any request for an increase in the 

funding amount for the sponsored project will not be considered.  

 

4.6 Withdrawal of Application  

4.6.1 A successful applicant may write to the YDC to withdraw its application within 

seven calendar days upon receipt of the written notification of application 

results referred to in paragraph 4.4.1 above.  Such withdrawal is irrevocable.  

4.6.2  On receipt by the YDC of the withdrawal referred to in paragraph 4.6.1 above, 

any approval, conditional approval or approval-in-principle issued by the YDC 

shall cease to be valid.  

 

V. Assessment of Application 

5.1 Assessment Panel 

5.1.1 An AP will be set up by the YDC to assess eligible applications and make 

recommendations to the YDC and the Government.  The AP is comprised of 

non-official members and other members of the YDC. 

5.1.2 To avoid conflicts of interest, all members of the AP should declare interests 

prior to the assessment. 

 

5.2 Assessment Criteria and Process 

5.2.1 The Secretariat will screen each application received on or before the deadline, 

to ascertain whether it satisfies all the eligibility for application set out in this 

Guide and the application form.  The AP will only consider applications that 

satisfy all the eligibility for application.  In assessing each application, the AP 
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will consider the following aspects of the proposed project:  

(a) the proposed project theme and content (the project shall fulfil the 

mission and objective of the Funding Scheme mentioned in paragraph 2.1 

above); 

(b) the organisation, arrangements and management of the proposed project 

(the project shall be well-thought out with detailed organisational 

arrangements and satisfactory logistics and staff management); 

(c) the scale and feasibility (e.g. the anticipated number of beneficiaries and 

the number of youth positive thinking activities to be organised), 

creativity and sustainability in relation to the proposed project/activities ; 

(d) the financial arrangement (the project shall have a well-prepared budget 

and be cost-effective, and shall be reasonable in terms of the proposed 

income and expenditure items); 

(e) the applicant’s background (the applicant shall have experience in 

promoting positive thinking or organising youth development activities 

with a satisfactory track record in performance); 

(f) performance indicators (deliverables, key milestones, targets, and 

methods for measuring project performance and effectiveness shall be 

formulated for the project); 

(g) the risk assessment and contingency plan (a risk assessment shall be 

conducted and a comprehensive contingency plan in response to 

unexpected situations shall be formulated for the implementation of the 

project); and 

(h) other factors which the AP may consider relevant. 

5.2.2 An interview will be included in the assessment.  Eligible applicants are 

required to attend the interview and present their proposal for consideration and 

assessment by the AP should they be invited.  The date, time, venue and format 

of the interview are to be specified by the AP.  If the applicant refuses to or 

does not attend the interview, its application will not be considered. 

5.2.3 In assessing applications, where necessary, the AP may take into account 

comments on the proposed project made by relevant government 

bureaux/departments and professionals in relevant fields from their 

perspectives, and also the track record of the applicant in implementing projects 

under other funding schemes administered by the Government.  
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5.2.4 The YDC and AP reserve the right to disclose the information provided by the 

applicant to a third party for the purpose of assessing the application.   

5.2.5 The offer of an advantage to any government officers or members of the YDC 

and AP with a view to influencing the outcome of the application is an offence 

under the Prevention of Bribery Ordinance (Cap. 201) (PBO).  Any such offer 

by an applicant or its directors, employees, agents, consultants, contractors and 

other personnel who are in any way involved in the project will render the 

application invalid and not acceptable for further consideration or (if the 

applicant’s application has been approved) entitle the YDC to cancel or 

terminate the funding support to that applicant under the Funding Scheme and 

the Agreement with that applicant. 

5.2.6 The Government may include any additional terms and conditions in the 

Agreement in accordance with the recommendation(s) made by the YDC and/or 

the AP.  Subject to the merits of individual applications, specific terms and 

conditions may be specified in the use of Grant.  

 

VI. Funding Support 

6.1 Project Budget 

6.1.1 The Funding Scheme will only provide direct financial support for the 

successful applicant to meet the cost of specified expenditure items that are 

necessary for the organisation of activities under the sponsored project.  In 

drawing up the budget, an applicant shall ensure that the proposed project is 

cost-effective.  Generally speaking, expenditure directly incurred for 

organising activities under the approved project through the recruitment of 

additional manpower and renting of equipment and venue (except for renting 

the applicant’s own venue), as well as other one-off non-recurrent direct 

expenditure (such as costs of the auditor’s report, expenses on consumables, 

and publicity costs for the sponsored project) may be included in the budget of 

the proposed project.  Costs for maintaining the applicant’s own operation or 

administration (including but not limited to costs for setting up or refurbishing 

the applicant’s office; costs involved in the decoration, repair and maintenance 

of its building and office facilities; rent and rates; utility charges; general 

administrative and office expenses; and entertainment and travelling expenses 

incurred by the applicant’s administrative staff), premium and/or levy of the 

insurance taken out for the sponsored project and participants, procurement 

costs for equipment, furniture, gifts, prizes in the form of cash or cashable items 

(e.g. gift cheque) and guest souvenirs, and other expenditure which will not 
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bring direct benefit to participants, will not be funded.  

6.1.2 The funding amount for a proposed project must be justified by a prudent and 

realistic operational plan and budget provided by the applicant with 

justifications for the proposed expenditure items. 

6.1.3  An applicant shall ensure that the staff costs of full-time/part-time staff who 

serve the participants for their direct benefit (including the project co-ordinator) 

shall not exceed 30% of the total project budget.   

6.1.4 The maximum funding amounts set out in 6.1.3 above will be adjusted 

accordingly based on the total funding amount granted to the approved project 

and shall not exceed the requirements set out above. 

6.1.5 The amount of honorarium payable to a guest/speaker funded under the 

Funding Scheme shall not exceed $1,597 per session (3 hours counted as 1 

session) or a pro rata amount for sessions less than 3 hours.   

 

6.2 Disbursement of Grant 

6.2.1 Subject to the successful applicant’s compliance with the terms and conditions 

of the Agreement and implementation of the sponsored project to the YDC’s 

satisfaction, as well as the YDC’s acceptance in writing of documents on the 

sponsored project deliverables provided by the successful applicant (e.g. 

relevant progress reports and financial reports, interim reports (if applicable), 

final statement of income and expenditure, final performance report, 

independent auditor’s report on the sponsored project, and any other additional 

reports and/or documents as requested by the YDC regarding the sponsored 

project), the YDC will disburse the approved Grant to the successful applicant 

by phases as set out in the Agreement. 

6.2.2 Expenditure incurred before the due execution of the Agreement by all the 

parties thereto will not be funded by the YDC.  

6.2.3 Unless the YDC approves otherwise, expenditure incurred after the completion 

of the activities, except for expenditure items which by its nature must be 

incurred after such completion (such as the expenditure on preparing the 

independent auditor’s report), will not be funded by the YDC.  

6.2.4 The funding amount for the sponsored project will be disbursed on an 

accountable basis.  If the actual expenditure is less than the total project budget, 

the government funding amount will be reduced proportionally.  Moreover, 
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the actual amount of government funding will depend on the actual number of 

activities and youth beneficiaries.  If the total actual number of activities or 

youth beneficiaries is less than the original number specified in the sponsored 

project, the funding amount may be reduced proportionally regardless of the 

actual expenditure.  Furthermore, if the outcome of the project fails to meet 

the performance indicators set out by the Government, the government funding 

may be reduced.  Please see paragraph 7.1 below for the monitoring and 

evaluation of the sponsored project.  In any event, no surplus resulting from 

the entire sponsored project is allowed.  If the project’s actual expenditure is 

less than the income (including but not limited to sponsorships, funding from 

the organisation, contributions, etc.), the government funding amount will be 

reduced to offset the surplus.  If the amount of funding already disbursed to 

the successful applicant is more than the reduced amount of funding, the surplus 

should be returned by a crossed cheque or cashier’s order payable to the 

“Government of the Hong Kong Special Administrative Region”/“Government 

of the HKSAR” within one month after the Secretariat has finished vetting the 

various reports and finalised the amount to be returned. 

6.2.5 The successful applicant is required to return to the Government any remaining 

unspent government funding upon completion of the sponsored project or 

termination of the Agreement (whichever is earlier).  

6.2.6  The YDC reserves the ultimate right to decide on whether to grant funding 

support. 

 

6.3  Use of Grant 

6.3.1 A successful applicant shall use the Grant in accordance with the approved 

budget and for the sole and exclusive purpose of implementing and completing 

the sponsored project directly.  The sponsored project shall be organised and 

delivered in accordance with the details as specified for the project.  

6.3.2 The YDC reserves the right to cancel or reduce the approved Grant for the 

sponsored project if the YDC considers that the successful applicant has used 

the approved Grant or any part thereof for any purposes other than that specified 

in paragraph 6.3.1, or that the successful applicant has made changes to the 

sponsored project budget and content without the prior written consent of the 

YDC. 
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VII. Others 

7.1 Monitoring of Project 

7.1.1 To ensure the proper use of public funds, the successful applicant is required to 

submit project progress reports, financial reports, interim reports (if applicable), 

the final performance report, the final statement of income and expenditure 

including relevant documentation (e.g. photos, publications, promotional 

materials, etc.), evaluation questionnaires (if applicable) and the independent 

auditor’s report etc. to the YDC on or before the respective due dates as set out 

in the Agreement.  If necessary, the successful applicant must submit 

additional reports as may be requested by the Government in respect of the 

Funding Scheme. 

7.1.2 The successful applicant must submit to the YDC its project reports with 

objective proof of the number of participants under the approved project (e.g. 

attendance lists showing the names of participants).  If there is a significant 

difference between the actual number of participants and the anticipated number 

of participants, the YDC has the right to reduce the approved funding amount 

proportionally unless the successful applicant can provide reasonable 

justifications to the satisfaction of the responsible task force of the YDC.  

Furthermore, there should be no less than 70% of responding participants to 

consider themselves having developed a positive outlook on life after joining 

activities under the approved project.  If the successful applicant fail to meet 

the said performance indicator upon completion of the project, the YDC has the 

right to reduce the approved funding amount.  The Government shall provide 

a template for the evaluation questionnaire.  The organisation shall properly 

keep and submit the completed questionnaire in accordance with the 

Government’s guidelines.   

7.1.3 If the successful applicant fails to submit the relevant reports mentioned in 

paragraph 7.1.1 within the specified period or any of the said submitted reports 

does not comply with the requirements laid down in the Agreement, the 

Government and the YDC reserve the right to terminate the Agreement.  In 

that case, the consequences set out in paragraphs 7.2.1 and 7.2.2 shall apply.  

7.1.4 The Government, the YDC and their authorised representatives may participate 

in any activities under a sponsored project as observers to examine the progress 

of the sponsored project.  The representatives of Government or the YDC may 

also conduct visits to the relevant venues of the activities.  A successful 

applicant will be required to assist in arranging such observations and visits. 

7.1.5 During the project period and/or following the completion or termination of a 
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sponsored project, the successful applicant may be invited to attend the YDC’s 

meetings/sharing sessions to present its sponsored project’s progress and/or 

outcome so as to gain experience for future reference.  Furthermore, the 

Government and/or the YDC may from time to time invite and/or request the 

successful applicant to attend activities which they deem appropriate, including 

but not limited to professional development training, visits and seminars etc.  

If invited, the successful applicant shall delegate representative(s) to attend and 

participate in the meetings/sharing sessions/activities. 

7.1.6 The Government and/or the YDC may appoint a third party organisation to 

assess an approved project to examine the project’s effectiveness objectively.  

The successful applicant shall assist and facilitate the relevant assessment. 

7.1.7 Youth participants may be invited to share their views on their participation in 

sponsored projects with the mass media; participate in activities mentioned in 

paragraph 7.1.5 above and/or participate in other youth development activities 

organised by the HYAB and the YDC.  The successful applicant shall assist in 

arranging the relevant activities.  

7.1.8 When the Secretariat has finished vetting the final statement of income and 

expenditure, the successful applicant is required to upload the same statement 

to the Internet and keep it online for no less than one year.  The successful 

applicant must provide the relevant URL address/web link (e.g. the link to the 

organisation’s official website, Google Drive, Dropbox, Microsoft OneDrive, 

etc.) and the date of upload of the statement to the Secretariat.  Also, the 

successful applicant is required to provide the final statement of income and 

expenditure for inspection upon written request by members of the public 

within three years after the statement has been vetted by the Secretariat. 

7.1.9 The successful applicant is required to closely monitor the performance of its 

appointed project co-ordinator.  The appointed project co-ordinator is required 

to monitor and oversee the overall management of the sponsored project. 

7.1.10 The successful applicant shall ensure that the activities under the sponsored 

project are not held in conjunction with any activities not covered by the 

sponsored project.  The successful applicant must seek the YDC’s prior 

consent in writing should it intend to hold any activities under the sponsored 

project in conjunction with activities not covered by the sponsored project. 

7.1.11 No changes to the sponsored project whatsoever are allowed without the prior 

written consent of the YDC. 

7.1.12 The successful applicant is obliged to take its own preventive measures to 



- 17 - 

 

prevent conflict of interest and potential abuse of Grant situations arising within 

the organisation (including its associates, employees, agents, etc.)  The 

successful applicant shall closely monitor the use of approved Grant of the 

sponsored project. 

7.1.13 In recruiting staff for the sponsored project, the successful applicant shall abide 

by the principles of openness, fairness and competitiveness.  Any director or 

staff member of the successful applicant taking part in a recruitment exercise 

(e.g. as a recruitment panel member) shall be required to declare any conflict of 

interest and refrain from participating in the selection process if a candidate 

under consideration is his/her family member, relative, close personal friend or 

any other related person which may give rise to any actual, potential or 

perceived conflict of interest.  Please note that failure to avoid or properly 

handle conflict of interest situations may give rise to criticisms of favouritism, 

abuse of authority and even allegation of corruption.  The Government may 

require the successful applicant to return all or any part of the funding support 

to the Government should any irregularities or criminal elements are discovered 

after the disbursement of the approved Grant to the successful applicant.  The 

Independent Commission Against Corruption (ICAC) has published a “Staff 

Administration” booklet providing organisations with good practices on staff 

recruitment procedures.  Copies of the booklet are available for free from the 

Corruption Prevention Advisory Service Group of ICAC (Tel.: 2526 6363) or 

can be downloaded from ICAC’s website via the following: 

 Chinese version: 

https://cpas.icac.hk/ZH/info/Lib_List?cate_id=3&id=220 

 English version: 

https://cpas.icac.hk/EN/info/Lib_List?cate_id=3&id=220 

7.1.14 The successful applicant shall exercise the utmost prudence in procuring goods 

or services for the sponsored project.  For the procurement of services, the 

requirements or professional qualifications (if applicable) for the required 

services should be clearly stated to ensure that the quality of service provided 

by the potential supplier meets the requirements.  For the procurement of 

goods or services, the successful applicant shall adhere to the following 

procedures unless the Government agrees otherwise in writing: 

(a) for every procurement the aggregate value of which is more than $5,000 

but less than $50,000, quotations from at least two suppliers shall be 

obtained.  The successful applicant shall select the supplier that has 

submitted the lowest bid.  If the lowest bid is not selected, full 
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justifications must be given; 

(b) for every procurement the aggregate value of which is $50,000 or more, 

but less than $1,400,000, quotations from at least five suppliers shall be 

obtained.  The successful applicant shall select the supplier that has 

submitted the lowest bid.  If the lowest bid is not selected, full 

justifications must be given; 

(c) for every procurement the aggregate value of which is $1,400,000 or more, 

open tendering shall be conducted; 

(d) the procurement officer should record all quotations properly for approval 

by the designated officer of the successful applicant; and 

(e) if the procurement officer fails to comply with the requirements, or makes 

repeated procurements of the same or similar products/services within a 

short period of time under unusual circumstances, the procurement officer 

should provide justifications in the quotation record for approval by the 

designated officer of the successful applicant. 

7.1.15 If the successful applicant does not conduct procurement in accordance with 

the procurement procedures set out in paragraphs 7.1.14(a) to (e) above or does 

not select the supplier with the lowest conforming bid, full and sound 

justifications must be provided for approval by the designated officer of the 

successful applicant and properly recorded by the successful applicant for 

subsequent auditing purpose by the Government.   

7.1.16 Unless prior written approval from the YDC is obtained, the successful 

applicant or any person involved in any way in the sponsored project or any of 

its or his/her associated persons or companies shall not participate in the 

quotation or tender. 

7.1.17 Upon procuring any item or service, the successful applicant is obliged to 

ensure that the item or service has been provided and properly used.  

Furthermore, the successful applicant must also verify all receipts to confirm 

that the item/service has been ordered, received and appropriately used for 

relevant activities. 

7.1.18 The successful applicant is not required to submit the original copies of receipts 

and quotations, confirmations of verbal quotations and proofs of invitation for 

quotation in relation to the expenditure items of the funding.  The 

abovementioned documents should be properly kept for at least seven years for 

inspection by the Government/YDC and/or its authorised persons when 
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necessary.  

 

7.2 Suspension or Termination of Funding Support/Agreement    

7.2.1 The Government and the YDC reserve the right to suspend or terminate the 

funding support for a sponsored project or to terminate the Agreement if any 

event of default has occurred.  A detailed list of the events of default will be 

set out in the Agreement.  The events of default shall include but not be limited 

to the following: 

(a) the successful applicant’s abandonment of the sponsored project, or 

persistent or flagrant failure to carry out the whole or any part of the 

sponsored project in accordance with the Agreement; 

(b) the successful applicant is wound up or becomes insolvent; 

(c) the successful applicant or any of its personnel involved in the sponsored 

project is found to have committed an offence under the PBO (Cap. 201) 

and/or any other offence(s), including but not limited to the National 

Security Law, that the Government considers relevant;  

(d) the successful applicant’s failure to submit relevant reports mentioned in 

paragraph 7.1.1 within the specified period or any of the said submitted 

reports does not comply with the requirements laid down in the 

Agreement; 

(e) any part of the approved funding amount is not used in accordance with 

the budget approved by the YDC;  

(f) any breach of the terms and conditions of the Agreement; or 

(g) the Government sees it fit to terminate the approved project in the public 

interest.  

For example, failure to carry out or complete an activity stipulated in the 

Agreement within the specified period (due to, for example, failure to recruit 

enough eligible participants for that activity) is regarded as an event of default 

(see sub-paragraph (a) above).  When processing future funding applications 

submitted by the successful applicant (whether under this Funding Scheme or 

other schemes), the YDC may also take into account its track record with 

regard to proper implementation of a sponsored project.  
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7.2.2 In case the Government and the YDC have decided to terminate the funding 

support for a sponsored project, the successful applicant is required to return to 

the Government all government funds disbursed under the Funding Scheme 

immediately upon termination of the Agreement, together with interest and 

administrative, legal and other costs consequently incurred by the Government.  

7.2.3 The YDC reserves the right to reduce the approved funding amount 

proportionally based on the reduced scope and scale of activities under a 

sponsored project where prior written approval has been given by the YDC.  

The YDC has the absolute right to decide on the final funding amount to be 

granted.  

 

7.3 Claims and Liabilities 

7.3.1 The Government and the YDC do not accept any responsibilities for any claims, 

demands or liabilities arising from a sponsored project.  

7.3.2 Under no circumstances will the Government, the YDC or the AP accept 

liabilities for any deficits arising from a sponsored project.  The successful 

applicant shall accept liabilities for all deficits arising from the sponsored 

project.  If the successful applicant reasonably foresees that the total 

expenditure will exceed the original budgeted expenditure by whatever amount, 

it shall inform the Secretariat immediately.  Moreover, it shall be solely 

responsible for the shortfall in order to complete the sponsored project. 

   

7.4 Insurance 

7.4.1 The successful applicant or its agent shall procure appropriate insurance 

policies, including without limitation employee compensation and an all risk 

insurance in respect of public liability, including coverage of occupier’s liability, 

to meet any claims arising from or relating to the sponsored project.  The 

successful applicant is solely responsible for the payment of premium and levy 

for such insurance policies. 

 

7.5 Intellectual Property Rights  

7.5.1 It is the absolute responsibility of the successful applicant to ensure that it 

complies with the intellectual property laws of Hong Kong.  Under no 
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circumstances shall the Government or the YDC be held liable for any 

infringement of Intellectual Property Rights caused by or related to the 

applicant’s application for funding or implementation of the approved project. 

7.5.2 “Project Materials” means all deliverables, works of authorship and materials 

as may be developed, written, prepared, produced, created, collected or 

supplied by the successful applicant, its management team, partners, 

employees, authorised sub-contractors, agents or volunteers in relation to the 

approved project including without limitation, all reports, teaching or training 

or other materials, studies, compilations of data, diagrams, charts, photographs, 

videos, drawings, specifications, documents and all drafts thereof (in any form 

whatsoever).  “Intellectual Property Rights” means patents, trademarks, 

service marks, trade names, design rights, copyright, domain names, database 

rights, rights in know-how, new inventions, designs or processes and other 

intellectual property rights, whether now known or created in future (of 

whatever nature and wherever arising) and in each case whether registered or 

unregistered and including applications for the grant of any such rights. 

7.5.3 The ownership of the Project Materials and the Intellectual Property Rights 

therein (other than those Project Materials of which their Intellectual Property 

Rights are vested in a third party) shall be and shall remain vested in the 

successful applicant at the time the Project Materials are created.   

7.5.4 The successful applicant shall, at its own cost and expense, grant for the 

benefits of the Government, its authorised users, assigns and successors-in-title 

an irrevocable, non-exclusive, worldwide, perpetual, royalty-free, transferable 

and sub-licensable licence to use the Project Materials for any purposes in 

relation to this Funding Scheme.  For any parts of the Project Materials where 

the successful applicant is not empowered to grant sub-licence(s), the 

successful applicant shall, prior to the use of the third party materials, procure 

at its sole expense the grant of such rights to the Government, its authorised 

users, assigns and successors-in-title from the relevant third party intellectual 

property rights owner(s).   

7.5.5 The successful applicant is required to ensure that (a) the implementation of 

the approved project, its own performance of the Agreement, or the use, 

operation or possession of Project Materials and/or any other materials or 

documents (submitted by the successful applicant under the Agreement or any 

part thereof for any purposes contemplated by the Agreement) by the 

Government, its authorised users, assigns and successors-in-title, does not and 

will not infringe any Intellectual Property Rights of any person; and (b) the 

exercise of any rights granted under the Agreement by the Government, its 
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authorised users, assigns and successor-in-title will not infringe any intellectual 

property rights, performer’s rights or moral rights of any persons. 

 

7.6 Handling of Information  

7.6.1 The Government, the YDC and the AP are committed to ensuring that all 

personal data provided in the application forms under the Funding Scheme are 

handled in accordance with the relevant provisions of the Personal Data 

(Privacy) Ordinance (Cap. 486) (“PDPO”).  In this regard, such personal data 

may be used by the Government, the YDC and the AP for (a) processing and 

verifying funding applications; (b) disbursement of Grant (if any) under the 

Funding Scheme and any refund thereof; (c) operating the Funding Scheme; (d) 

conducting credit checks; (e) monitoring the compliance with the Agreement; 

(f) making disclosure subject to the requirements of any applicable laws; (g) 

compiling statistics and conducting research; and (h) any purposes relating to 

the above.   

7.6.2 Personal data provided in the application forms will be kept in confidence.  

Such data, however, may be disclosed by the Government, the YDC or the AP 

to any of the following persons for the purposes set out in paragraph 7.6.1 above: 

(a) any person who is involved in the Funding Scheme; 

(b) subject to (c) below, any other person owing a duty of confidentiality to 

the Government and the AP; 

(c) the public (to whom the names of the directors of successful applicants 

responsible for implementing sponsored projects are disclosed); and 

(d) any person to whom the Government or the AP is obliged to make 

disclosure subject to the requirements of any applicable law.  

7.6.3 A data subject may make a request to the Government for access to his/her 

personal data under the PDPO.  A photocopying fee will be charged by the 

Government for data provision.  Moreover, if the data subject considers that 

the data provided to the Government is inaccurate, a written request for 

correction of personal data may be made after accessing such data.  Request 

for access to personal data provided in various application forms can be made 

using the Data Access Request Form (Form OPS003) issued by the Privacy 

Commissioner. 

7.6.4 The Government, the YDC and the AP have the right to make use of or disclose 
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any information provided by an applicant in relation to its application for the 

purposes set out in paragraph 7.6.1 above. 

 

7.7 Indemnity 

7.7.1 The successful applicant shall fully and effectively indemnify and keep 

indemnified the Government and the YDC, their authorised users, assigns and 

successors-in-title against: (i) all actions, claims (whether or not approved, 

compromised, settled, withdrawn or discontinued) and demands threatened to 

initiate, brought or established against the Government and (ii) all costs 

(including all legal fees, other fees and costs awarded, payments, charges and 

expenses), losses, damages and legal costs suffered or to be incurred by the 

Government and the YDC, which in any case arise directly or indirectly out of 

or in connection with a breach of confidence under the general law, the use of 

any personal data in contravention of the provisions of the PDPO, a breach of 

the Agreement by the successful applicant, the wilful misconduct, default, 

unauthorised act or deliberate omission of the successful applicant, or any 

allegations or claims that the use, operation or possession of the Project 

Materials or the exercise of any rights granted under the Agreement infringes 

the Intellectual Property Rights of any persons.  

 

7.8 Prevention of Bribery 

7.8.1 The applicant shall observe the PBO (Cap. 201) and shall inform its project 

team, directors, employees, agents, consultants, contractors and other personnel 

who are in any way involved in the project that they shall not offer to or solicit 

or accept from any person any money, gifts or advantages (as defined in PBO) 

in relation to the project. 

 

7.9 No Assignment 

7.9.1 The successful applicant shall not assign, transfer, subcontract or otherwise 

dispose of any or all of its interests, rights, benefits or obligations under the 

Agreement unless with prior written approval of the Government and the YDC. 

 

 



- 24 - 

 

VIII. Acknowledgement of Funding Support 

8.1 The successful applicant shall warrant that it will prominently feature the 

following on all publicity materials (including but not limited to printed 

materials, backdrops, activity booklets, television commercials, posters, 

websites, banners, advertisements, prizes and souvenirs): 

(a) wording acknowledging the funding support of the Home and Youth 

Affairs Bureau and the Youth Development Commission;  

(b) the logos of the YDC and Youth Development Blueprint (with the 

wording incorporated); and 

(c) any other logos/slogans that may be specified by the Government.  

 The above acknowledgements shall not be displayed side by side with sponsors’ 

logos and shall not be smaller or less prominent than those logos of the applicant 

and any other sponsors.  The successful applicant shall also ensure that all of 

the Government’s specified logos/slogans have prominent presence at the 

venues of the sponsored project and other related locations to the satisfaction 

of the Government and the YDC.  If the successful applicant produces videos 

to publicise or implement activities under the sponsored project, it shall 

acknowledge the HYAB and YDC at the beginning or the end of such videos 

by displaying the HYAB wording and the YDC as well as Blueprint logos with 

a duration of not less than two seconds. 

8.2 If necessary, the Government and/or the YDC may require the successful 

applicant to submit the publicity materials for vetting and approval before they 

are printed or produced.  In cases where the successful applicant has its 

publicity materials printed or produced prior to the approval from the 

Government and/or the YDC, it shall bear the relevant costs on its own 

(including but not limited to the costs of amending, revising, reprinting or 

reproducing the publicity materials).  Charging the costs concerned to the 

funding support is not allowed. 

 

IX. Enquiries  

9.1  For enquiries about applications under the Funding Scheme, please contact the 

Secretariat via: 

 Address: Secretariat of Youth Development Commission 

Youth Affairs Division (2), Home and Youth Affairs Bureau 
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11/F, West Wing, Central Government Offices 

2 Tim Mei Avenue 

Tamar, Hong Kong 

 Email: ypta@hyab.gov.hk 

 Telephone:  3509 7015 

9.2 Information provided in response to enquiries received by the Government and 

the YDC (including the Secretariat) may be shared with other NGOs. 

 

X. Schedule of Implementation 

10.1 The schedule for the implementation of the Funding Scheme is summarised as 

follows:  

Date Key Arrangements 

22 December 2022 Invitation for applications  

18 January 2023 Online briefing session 

17 February 2023 Deadline for applications 

Second quarter of 2023 (tentative) Assessment interviews  

Second quarter of 2023 (tentative) Announcement of application results 

Summer of 2023 (tentative) Projects commence 

 

XI. Not a Binding Agreement  

11.1 Nothing in this Guide shall constitute a contract.  No binding agreement will 

be made between the Government and the YDC and a successful applicant 

unless and until an Agreement is duly executed by all parties thereto.  

11.2 This Guide sets out the details and arrangements of the Funding Scheme.  If 

there is any inconsistency or ambiguity between Chinese and English versions, 

the Chinese version shall prevail. 

mailto:ypta@hyab.gov.hk
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11.3 The content of this Guide may be reviewed and updated based on actual 

operational experience.  Subsequent amendments will be promulgated via the 

YDC website (www.ydc.gov.hk) and/or by the YDC Secretariat. 

 

- End - 

 


