
Funding Scheme for Youth Life Planning Activities (2022-25) 

 Guide to Application 

 

 
I. Background 

 

1.1 Life planning is an ongoing and life-long process.  The Government of 

the Hong Kong Special Administrative Region (the Government) has 

since 2014 adopted a series of measures to help young people realise their 

life planning as early as possible, and assist them in keeping abreast of 

the development trend of the local market as well as the industry 

prospects in Hong Kong, so as to facilitate their informed choices in 

relation to academic pursuits and career aspirations.  Among others, the 

Education Bureau and the Home Affairs Bureau (HAB) have respectively 

introduced different schemes and measures to support schools in 

providing career guidance services and life planning education for 

students.  In respect of youth employment, the Labour Department also 

provides young people (including school leavers) with various services 

such as employment advisory services, pre-employment training courses, 

on-the-job training, etc., with a view to boosting their competitiveness in 

employment and helping them get equipped for joining the labour market. 

  

1.2 The Funding Scheme for Youth Life Planning Activities (the Funding 

Scheme) was introduced by the HAB in 2014 to support NGOs, in 

collaboration with secondary schools, in organising various life planning 

projects, such as thematic talks, workshops, workplace visits, job 

attachments, etc.  These projects not only cater to the needs of students, 

but also cover training courses and activities for teachers and parents to 

enhance their awareness of life planning and multiple pathways.  NGOs 

and schools that have previously participated in the Funding Scheme 

agree with its concept and the mode of operation where the Government 

provides funding support for NGOs to organise projects with schools.  

The Government has implemented various enhancement measures with a 

view to promoting greater synergy between NGOs and schools under the 

Funding Scheme in recent years.  Looking forward, we will continue to 

enhance the Funding Scheme so as to facilitate the provision of 

comprehensive life planning activities to young people, especially those 

that can help them understand and explore development opportunities 

arising from the National 14th Five-Year Plan and the development of the 

Guangdong-Hong Kong-Macao Greater Bay Area. 

 

1.3 This Guide to Application (Guide) sets out the details and arrangements 

of the latest round of the Funding Scheme (2022-25).  If there is any 
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inconsistency or ambiguity between Chinese and English versions, the 

Chinese version shall prevail.    

 

1.4 The content of this Guide may be reviewed and updated based on actual 

operational experience.  Subsequent amendments will be promulgated 

via the YDC website (www.ydc.gov.hk) and/or by the YDC Secretariat 

(Secretariat).  

 

 

II. Term of Project 

  

2.1 The successful applicant will be required to sign a Grant Agreement (the 

Agreement) with the Government to run the project to which 

Government’s funding approval has been granted (approved project) for 

a period of 36 months from September 2022 to August 2025, and 

comply with all the terms and conditions laid down in the Agreement, 

this Guide and all instructions and correspondences issued by the 

Government from time to time in respect of the project.  An approved 

project shall commence on or after the date the Agreement comes into 

effect (the exact effective date to be specified by the Government).  

 

 

III. Application 

 

3.1 Eligibility for Application  

 

3.1.1 Organisations meeting the following eligibility criteria may make an 

application under the Funding Scheme: 

 

(a) a non-profit making NGO incorporated under the Companies 

Ordinance (Cap. 622) or its predecessor ordinance, i.e. the former 

Companies Ordinance (Cap. 32); or 

(b) a society established in Hong Kong under the Societies Ordinance 

(Cap. 151); or 

(c) an NGO registered on the list of charitable institutions or trusts of a 

public character which is exempt from tax under section 88 of the 

Inland Revenue Ordinance (Cap. 112); or 

(d) a body wholly-owned or managed by the Government; or 

(e) a statutory body.  

 

3.1.2  If the applicant is a non-profit making NGO registered in accordance with 

the law, it must provide a certificate of incorporation/registration issued 

under the law and a Constitution or a Memorandum and Articles of 

http://www.ydc.gov.hk/


- 2 - 

 

Association duly signed by its Chairman and another office-bearer to the 

effect that it is a true copy.  The Constitution or the Memorandum and 

Articles of Association submitted must include, as proof, a clause 

specifying that the applicant organisation is non-profit making, and/or its 

members shall not take any shares of its profits or assets.  Moreover, 

upon dissolution of the organisation, its members shall not take any 

shares of its profits or assets.  The applicant shall also declare in the 

application form that it has not shared in the past and will not share during 

the project period its profits or assets with its members. 

 

3.1.3 If the applicant is a charitable NGO registered in accordance with the law, 

it must provide a certificate of registration issued under the law together 

with a copy of documentary proof of tax exemption under section 88 of 

the Inland Revenue Ordinance. 

 

3.1.4 Each eligible organisation should submit no more than 1 application on 

its own, or 1 joint application with other eligible organisation(s).  If 

different units of the same organisation have submitted more than 

1 application, those units of the organisation concerned must, after 

internal negotiations, decide who will be the applicant of the organisation 

on or before the date specified by the Government and/or the YDC.  

Otherwise, all concerned applications will not be entertained. 

 

3.1.5 If a joint application is made by 2 or more eligible organisations (i.e. an 

application jointly made by 2 or more eligible organisations that have 

never submitted an application in the current round of the Funding 

Scheme), a principal or lead organisation must be identified and be 

responsible for matters relating to the application.  All applicant 

organisations of the joint application should specify clearly their 

respective obligations in the application form. 

 

3.2 Project Requirements   

 

3.2.1 A proposed project shall provide life planning activities covering all the 

required categories of activity as set out in paragraphs 3.2.9 and 3.2.10 

(if applicable) below for a period of 3 years to at least 5 secondary 

schools and at least 100 participating secondary 

students/parents/teachers/former students who have graduated or left for 

less than 6 months per school within the project period specified in 

paragraph 2.1.  A proposed project which fails to meet this requirement 

will not be considered.   

 

3.2.2 Each proposed project shall offer activities covering the 4 categories set 
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out in paragraph 3.2.9 below with a budget not less than $750,000.  Any 

proposed project with a budget below this amount will not be considered.  

 

3.2.3 An applicant shall not seek other Government funding support for the 

same proposed project (except for using Government venues), while a 

successful applicant shall not accept other Government funding support 

for the approved project throughout the project period. 

 

3.2.4 Application for funding support under the Funding Scheme for activities 

that have already commenced will not be entertained. 

 

3.2.5 An applicant will serve as the organiser of the proposed project.  It shall 

collaborate with secondary schools to plan, organise and implement the 

proposed project.  An applicant is free to design the activities of 

different nature under the project such as seminars, workshops, 

counselling services, job attachments, etc. in accordance with the 

categories of activity set out in paragraphs 3.2.9 and 3.2.10 below and 

Appendix 1 (if applicable) so long as it seeks the consent of the schools 

with which it will collaborate (Collaborating Schools) for the proposed 

activities and arrangements.  An applicant should also ensure the 

activities under the proposed project could meet the needs of individual 

Collaborating Schools. 

 

3.2.6 An applicant is required to enclose, in its application form, letters of 

intent each signed by the authorised signatory of the Collaborating 

School to indicate that each of them has agreed in principle to the 

applicant’s proposed project under the Funding Scheme.  The applicant 

is required to ensure that each of its Collaborating Schools (excluding 

those joining the Pairing under Clearing Round (please refer to paragraph 

3.3 below) due to unsuccessful applications for funding support by NGOs 

in the main round) will support only one application per round and sign 

only one letter of intent.  If an application is submitted by post or by 

hand, the original copies of the application form and all the required 

letters of intent must reach the Secretariat by the application deadline.  

If an application is submitted by email, soft copies of all the required 

letters of intent and the application form must reach the Secretariat 

through email (email address: ylpa@hab.gov.hk) by the application 

deadline, and the original copies of the application form and all the 

required letters of intent must reach the Secretariat within 1 week after 

the application deadline.  If all the documents abovementioned are not 

submitted by the prescribed date(s), its application will not be considered. 

 

3.2.7 To refine the division of labour between an NGO and its Collaborating 

mailto:ylpa@hab.gov.hk
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Schools and to ensure there is no duplication of resources between both 

parties, the applicant must specify clearly, in its application form, the 

respective roles and duties of the organisation and of its Collaborating 

Schools, their allocation of resources for hosting various types of life 

planning activities, and how they can achieve synergy. 

  

3.2.8 The proposed project shall satisfy the objective of the Funding Scheme 

specified in paragraph 1.2 above.  It shall neither be profit-making, 

fund-raising, commercial, religious or political in nature, nor be in direct 

conflict with the policies of the Government (for instance, a proposed 

project with job attachments for students in tobacco or alcoholic-related 

companies will not be considered).  

 

3.2.9 The proposed project must provide activities covering the categories in 

(a) to (d) below: 

 

(a) activities on academic pursuits, such as experience sharing of 

subject selection for further study, visits to higher education 

institutes, mock release of Hong Kong Diploma of Secondary 

Education Examination results, mock interviews for further 

studies, etc.; 

 

(b) activities on career aspirations, such as industry sharing, career 

experience, job attachments, mock interviews for workplace, 

workplace visits, job shadowing, etc.; 

 

(c) activities on awareness of multiple pathways, such as self-

understanding, personal planning, goal setting and reflection, 

understanding of the development opportunities arising from the 

National 14th Five-Year Plan and the development of the 

Guangdong-Hong Kong-Macao Greater Bay Area (such as the 

development of the Guangdong-Hong Kong-Macao Greater Bay 

Area, introduction to information technology, financial 

technology, digital technology, innovative technology, life and 

health technology, international law, premium logistics 

development, arts technology, intellectual property right), 

prospective popular industries and career development in 

government, etc.; and 

 

(d) activities on individual capacity building, such as positive 

mindset, stress management, inter-personal skills, career and life 

development participation and formation, life skills (such as 

communication, team-work and problem solving), etc. 
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Among others, the sum of the number of activities mentioned in 3.2.9(a) 

and 3.2.9(b) must account for at least two tenth (20%) of the total number 

of activities, while the number of activities in each category in 3.2.9(c) 

and 3.2.9(d) must account for at least one tenth (10%) of the total number 

of activities respectively. 

 

3.2.10 In addition to implementing the activities in the 4 categories set out in 

paragraphs 3.2.9(a) to (d) above, the applicant may also apply for 

additional funding support to provide secondary school students/leavers 

in need with in-depth, comprehensive and continuous personal support 

service in order to inspire and guide them to actively explore multiple 

pathways, plan their personal development paths according to their own 

interests and build the necessary skills to achieve their goals. 

 

3.2.11 If the applicant chooses to apply for additional funding support to offer 

the support service mentioned in paragraph 3.2.10 above, the applicant 

shall provide in-depth, appropriate and continuous individual study and 

career support services for secondary school students/leavers in need 

according to the scope, requirements and indicators set out in  

Appendix 1. 

 

3.2.12 The applicant may implement the activities in paragraphs 3.2.9 and 3.2.10 

above via physical and online/electronic and virtual means to ensure that 

the activities under the proposed project can flexibly meet the needs of 

individual Collaborating School. 

 

3.2.13 Merits will be given to a proposed project which targets at the following 

groups or offer the following activities –  

 

 parents;  

 

 teachers;  

 

 former students who have graduated or left for less than 6 months; 

 

 activities designed to meet the needs of specific groups of students 

(for instance, non-Chinese speaking students or students with 

special educational needs (SEN)); 

 

 activities which may allow students to gain direct experience at 

work, such as job attachments, work trials or workplace visits, etc.; 
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 activities to be implemented in stages or progressively with a view 

to providing participants with a more comprehensive service 

through enriching their understanding and knowledge on life 

planning gradually; and 

 

 contents/design of activities which are innovative.  

 

3.2.14 An applicant who intends to jointly organise/co-organise the proposed 

project with other NGOs or apply for/accept donations and/or 

sponsorship in cash or in kind from any persons or organisations other 

than the Government shall provide the details in the application form.  

Under no circumstances is the applicant allowed to seek and/or accept 

donations and/or sponsorships that may, in the sole opinion of the 

Government, be in direct conflict with the policies of the Government or 

any bureau or department thereof (including but not limited to those from 

businesses involving tobacco, alcohol, advocacy of gambling and 

obscenity, etc.).  If the Government considers the acceptance of 

donations and/or sponsorships by an applicant inappropriate, it will not 

further consider the proposed project submitted by the applicant. 

 

3.2.15 A proposed project must not create any additional consequential 

expenditure to the Government. 

 

3.2.16  The successful applicant must appoint a project co-ordinator responsible 

for overseeing the implementation of the project, monitoring whether the 

funds are used properly in accordance with the approved budget, adhering 

to the principle of economy in the use of funds, liaising with the 

Secretariat and reporting on the progress or outcome of the project.  A 

project co-ordinator shall possess at least 5 years of experience in 

planning, organising and implementing youth/student activities, 

preferably with professional qualifications in social work or counselling.  

The project co-ordinator and the responsible officer-in-charge of the 

organisation shall not be the same person.  Furthermore, the project co-

ordinator should not serve other successful applicants under the Funding 

Scheme in the same capacity at the same time. 

 

3.3 Pairing under Clearing Round 

 

3.3.1 To enable more schools to benefit from the Funding Scheme and to 

prevent schools from being excluded from the Funding Scheme due to 

unsuccessful applications by NGOs, the YDC will launch the Pairing 

under Clearing Round immediately after announcing the application 

results of the main round so that the schools partnering with unsuccessful 
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applicants are provided with an opportunity to choose another successful 

NGO for collaboration.  Successful NGOs may also take the initiative 

to contact the schools concerned and accept the schools as their service 

targets.  This will help expand the coverage of the Funding Scheme and 

ensure that all secondary schools in the territory willing to collaborate 

with NGOs have the opportunity to participate in the Funding Scheme. 

 

3.3.2 An applicant is required to indicate in its application form in advance 

whether it is willing to accept more schools under the Pairing under 

Clearing Round, and the estimated maximum number of additional 

schools and beneficiaries that it can cover at its best.  The service 

provided by an applicant to additional school(s) under the Pairing under 

Clearing Round must also satisfy the requirements set out in paragraph 

3.2.1.  When announcing the application results of the main round, the 

Secretariat will provide the respective lists of successful applicants and 

of the schools partnering with unsuccessful applicants to both parties, 

inviting them to pair up at their own discretion and consider their 

collaboration arrangements.  The successful applicants are required to 

submit the application forms for Pairing under Clearing Round and the 

original letter(s) of intent from the additional Collaborating School(s) to 

the Secretariat before the date set out in paragraph 3.4.3(b) or the 

application deadline specified by the YDC.  If a successful applicant 

manages to pair up with additional schools at this stage, additional 

funding support may be granted to the successful applicant on a pro rata 

basis and on the premise that the amount does not exceed the funding 

ceiling set out in paragraphs 5.1.1 and 5.1.2 below.  This is to ensure 

that sufficient resources are made available for extending the approved 

project to the schools concerned.  The flow chart for the Pairing under 

Clearing Round is shown in the Appendix 2. 

 

3.4 Application Procedures and Deadline for Submission 

 

3.4.1 An applicant applying for the Funding Scheme shall complete the 

specified application form while a successful applicant applying for the 

Pairing under Clearing Round shall complete the application form for 

Pairing under Clearing Round.  The application forms and this Guide 

can be downloaded from the YDC website 

(http://www.ydc.gov.hk/ylpa/en/).  An applicant may complete the 

application form either in Chinese or English.  All monetary figures 

shall be in Hong Kong Dollar. 

 

3.4.2 An applicant shall deliver the documents in items (a) to (c) below to 

Secretariat of Youth Development Commission, Civic Affairs 

http://www/
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Division (1), Home Affairs Bureau, 13/F, West Wing, Central 

Government Offices, 2 Tim Mei Avenue, Tamar, Hong Kong in person 

during office hours (9:00 a.m. to 6:00 p.m.) from Monday to Friday 

(except public holidays) or by post (please mark “Application for the 

Funding Scheme for Youth Life Planning Activities” on the envelope) or 

by email (email address: ylpa@hab.gov.hk) on or before the application 

deadline mentioned in paragraph 3.4.3 below:  

 

(a) the original completed, signed and stamped application form and a 

soft copy of the completed application form in MS Word format, 

or the soft copy of the completed, signed and stamped application 

form and a soft copy of the completed application form in MS 

Word format for applications submitted by email;  

 

(b) documentary evidence to prove that the NGO concerned satisfies the 

eligibility requirements in paragraph 3.1 (applicable to main round 

applications); and 

 

(c) other information and supporting documents required by the 

application form and this Guide. 

 

  For applications submitted by email, an applicant shall submit the 

original application form in item (a) and supporting documents in items 

(b) and (c) above to the Secretariat by post or in person within 1 week 

after the application deadline.  If all the documents abovementioned are 

not submitted by the prescribed date(s), its application will not be 

considered. 

 

3.4.3 The application deadlines for the Funding Scheme are: 

 

 (a) main round application: 12:00 noon on 2 March 2022 (Wednesday); 

 

(b) application for Pairing under Clearing Round: 12:00 noon on 22 

June 2022 (Wednesday). 

 

3.4.4 Applications submitted by post must not be postmarked later than the 

above application deadline.  Applicants should ensure that sufficient 

postage is affixed before posting so as to avoid unsuccessful delivery of 

application.  Any underpaid/unpaid mail items will be returned or 

disposed of by the HongKong Post.  Late applications and applications 

submitted by fax will not be entertained.  If Black Rainstorm Warning 

Signal or Typhoon Signal No.8 or above is in force between 9:00 a.m. 

and 12:00 noon on the application deadline, the application deadline will 



- 9 - 

 

be postponed to 12:00 noon on the next working day after the Black 

Rainstorm Warning Signal or Typhoon Signal No.8 or above is cancelled.  

 

3.4.5 It is the responsibility of an applicant to ensure that the application form 

and relevant document submitted are complete and accurate.  The 

application will not be entertained if the application form is not duly 

completed, or the applicant fails to submit all the required documents and 

information set out in this Guide and the application form.   

 

3.4.6 When necessary, the Secretariat may, in writing or by email, seek factual 

clarification from an applicant in relation to the proposed project 

submitted so as to get a correct understanding of the content of the 

proposed project.  The applicant shall reply to the Secretariat in writing 

or by email within the specified period.  

 

3.4.7 An applicant shall provide clarification and all required information and 

documents requested by the YDC and the Assessment Panel (“AP”) for 

assessment of its application. 

 

3.4.8 All submitted application documents, whether accepted or not, will not 

be returned to the applicant.  An applicant should make its own copies 

of these documents for record purposes. 

 

3.4.9 Each applicant may only submit 1 application (including joint 

application). 

  

3.5 Notification of Application Results 

 

3.5.1  Under normal circumstances, an applicant will be notified of the results 

of the main round application in writing within Second Quarter of 2022.  

The application results will also be uploaded to the YDC website.  For 

applications under the Pairing under Clearing Round, an applicant will 

generally be notified of the application results in writing about 1 month 

after the application deadline specified in paragraph 3.4.3(b) or otherwise 

set by the YDC. 

 

3.5.2  The YDC’s decision on an application (including without limitation the 

maximum funding amount to be granted) shall be final and absolute.  

 

3.5.3 The YDC reserves the right to announce the application results and to 

disclose the list of successful applicants, titles of the approved projects, 

funding amounts and other information thereof without prior consent of 

applicants. 
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3.5.4 The Government, the YDC or the AP shall not in any circumstances be 

liable for making any compensation to an applicant. 

 

3.5.5 The Government, the YDC or the AP has no obligation to accept or 

support any submitted application.  

 

3.6  Agreement 

 

3.6.1 The successful applicant is required to enter into the Agreement drawn 

up by the Government.  The Agreement will set out the approved 

funding amount and all the terms and conditions in respect of the 

approved funding and the approved project.   

 

3.6.2 The successful applicant is required to return the duly signed Agreement 

to the YDC within the period specified in the offer letter if the former 

accepts the approved grant (“Grant”) and all the terms and conditions in 

respect of the approved project set out in the Agreement.  The YDC may 

withdraw the approved Grant at any time prior to its receipt of the 

Agreement duly signed by the successful applicant.  The YDC shall be 

deemed to have withdrawn the approved Grant to a successful applicant 

if the former has not received the Agreement duly signed by the 

successful applicant upon expiry of the period specified in the offer letter.  

 

3.6.3  Once an application for the main round and clearing round has been 

approved by the YDC, any request for an increase in the funding amount 

for the approved project will not be considered.  

 

3.7  Withdrawal of Application  

 

3.7.1  A successful applicant may write to the YDC to withdraw its application 

within 7 calendar days upon receipt of the written notification of 

application results referred to in paragraph 3.5.1 above.  Such 

withdrawal is irrevocable.  

 

3.7.2  On receipt by the YDC of the withdrawal referred to in paragraph 3.7.1, 

any approval, conditional approval or approval-in-principle issued by the 

YDC shall cease to be valid.  
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IV.  Assessment of Application  

 

4.1  Assessment Panel 

 

4.1.1 An AP will be set up to assess eligible applications and make 

recommendations to the YDC and the Government.  The AP is 

comprised of non-official members of the YDC and/or personnel with 

experience in the relevant fields. 

 

4.1.2 To avoid conflicts of interest, all members of the AP are required to 

declare any conflicts of interests. 

 

4.2  Assessment Criteria and Process 

  

4.2.1  The Secretariat will screen each application received on or before the 

deadline to ascertain whether it satisfies all the eligibility requirements 

set out in this Guide and the application form.  The AP will only 

consider an application that satisfies all the eligibility criteria.  In 

assessing each application, the AP will consider the following aspects of 

the proposed project:  

 

(a) proposed project theme and content (the project shall satisfy the 

objective of the Funding Scheme); 

 

(b) organisation, arrangements and management of the proposed project 

(the project shall be well-thought out with detailed organisational 

arrangements and satisfactory logistics and staff management); 

 

(c) proposed project scale (e.g. anticipated number of beneficiaries and 

number of joint-schools activities) and implementation timetable; 

 

(d) collaboration and division of labour between an NGO and its 

Collaborating Schools (for example, the respective roles and duties 

of the organisation and its Collaborating Schools, their allocation of 

resources for hosting various types of life planning activities, and 

how they can achieve synergy shall be clearly stated in the 

application form); 

 

(e) in addition to providing information on further study and career 

development, whether the proposed project provide forward-

looking youth activities that deepen their understanding of the latest 

developments and opportunities in our country (including the 

Outline of the Fourteenth Five-Year Plan and the Outline 
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Development Plan for the Guangdong-Hong Kong-Macao Greater 

Bay Area) and other parts of the world, such as the introduction of 

financial technology, digital technology, innovative technology, arts 

technology, life and health technology, international law, premium 

logistics development, intellectual property rights, etc.; 

 

(f) financial arrangement (the project shall have a well-prepared budget 

and be cost-effective); 

 

(g) applicant’s background (the applicant shall have experience in life-

planning with a satisfactory track record in performance); 

 

(h) outcome indicators (deliverables, key milestones, targets, and 

methods for measuring project performance and effectiveness shall 

be formulated for the project); 

 

(i) risk assessment and contingency plan (a comprehensive 

contingency plan in response to unexpected situations, for example, 

not being able to conduct face-to-face activities in schools and/or 

other unforeseeable circumstances shall be formulated for the 

project); and 

 

(j) other factors which the AP may consider relevant. 

 

4.2.2 An interview will be included in the assessment.  Eligible applicants are 

required to attend the interview and present their proposal should they be 

invited.  The date, time, venue and format of the interview are to be 

specified by the AP.  If the applicant refuses or does not attend the 

interview, its application will not be considered. 

 

4.2.3 In assessing applications, where necessary, the AP may take into account 

comments on the proposed project made by relevant government 

bureaux/departments and professionals in relevant fields from their 

perspectives, and also the track record of the applicant in implementing 

projects under other funding schemes administered by the Government.  

 

4.2.4 The YDC and AP reserves the right to disclose the information provided 

by the applicant to a third party for the purpose of assessing the 

application.   

 

4.2.5 The offer of an advantage to any government officers or members of the 

YDC and AP with a view to influencing the outcome of the application is 

an offence under the Prevention of Bribery Ordinance (Cap. 201) (PBO).  
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Any such offer by an applicant or its directors, employees, agents, 

consultants, contractors and other personnel who are in any way involved 

in the project will render the application invalid and not acceptable for 

further consideration or (if the applicant’s application has been approved) 

entitle the YDC to cancel or terminate the funding support to that 

applicant under the Funding Scheme and the Agreement with that 

applicant. 

 

4.2.6 The Government may include any additional terms and conditions in the 

Agreement in accordance with the recommendation(s) made by the YDC 

and/or the AP.  Subject to the merits of individual applications, specific 

terms and conditions may be specified in the use of Grant.  

 

 

V. Funding Support 

 

5.1 Project Budget 

 

5.1.1 Each proposed project shall offer activities covering the 4 categories set 

out in paragraph 3.2.9 above and apply for a total budget not less than 

$750,000.  Proposed projects applying for a total budget below this 

amount will not be considered.  The maximum funding amount that may 

be granted for each approved project shall be $6,800,000.  

 

5.1.2 An applicant applying for additional funding support to offer the support 

service set out in paragraph 3.2.10 above may be granted an additional 

funding amount not exceeding $1,200,000 for each approved project. 

 

5.1.3  The Funding Scheme will only provide direct financial support for the 

successful applicant to meet the cost of specified expenditure items that 

are necessary for the organisation of activities under the approved project.  

In drawing up the budget, an applicant shall ensure that the proposed 

project is cost-effective.  Generally speaking, costs directly incurred for 

organising activities under the approved project through the recruitment 

of additional manpower and renting of equipment and venue (except for 

renting an organisation’s own venue), as well as other one-off non-

recurrent direct expenditure (such as costs of the auditor’s report, 

expenses on consumables, and publicity costs for the approved project) 

may be included in the budget of the proposed project.  Costs for 

maintaining the applicant’s own operation or administration (including 

costs for setting up or refurbishing the applicant’s office; costs involved 

in building and office facilities, decoration, repair and maintenance; rent 

and rates; utility charges; general administrative and office expenses; and 
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entertainment and travelling expenses incurred by the applicant’s 

administrative staff), premium and levy of the insurance taken out for the 

approved project, procurement costs for equipment, furniture, gifts, 

prizes in the form of cash or cashable items (e.g. gift cheque) and guest 

souvenirs, and other expenditure which will not bring direct benefit to 

participants, will not be funded.  

 

5.1.4  The funding amount for a proposed project must be justified by a prudent 

and realistic operational plan and budget provided by the applicant with 

justifications for the proposed expenditure items. 

 

5.1.5  An applicant shall ensure that the funding amount applied for the 

proposed project meets the following requirements: 

 

(a)  staff cost shall not exceed 75% of the total funding amount of the 

proposed project; 

 

(b)  total expenditure on publicity (including that on opening/closing 

ceremonies (if any)) shall not exceed 10% of the total funding 

amount of the proposed project; 

 

  (c)  travelling expenses for project participants (except for travelling 

expenses of staff) shall be applicable only if they arise directly from 

the project and only if the form of public transport used is the most 

economical available on each occasion.  Taxi may only be used in 

exceptional circumstances and with sound justifications. 

  

5.1.6 The maximum funding amounts set out in 5.1.5(a) and 5.1.5(b) above 

will be adjusted accordingly based on the total funding amount granted 

to the approved project.  The maximum funding amount granted to each 

approved project shall not exceed the requirements set out above. 

 

5.1.7 The following sets out the maximum amounts of expenditure that can be 

funded under the Funding Scheme: 

  

 (a) the amount of honorarium payable to a guest/speaker funded under 

the Funding Scheme shall not exceed $1,597 per session (3 hours 

counted as 1 session) or a pro rata amount for sessions under 3 hours; 

 

 (b) the amount of food and drink expenses for project participants 

participating in each activity of the project (if any) funded under the 

Funding Scheme shall not exceed $62 (half day) or $124 (whole day) 

per project participant; 
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 (c) the combined amount of costs of the auditor’s report, 

miscellaneous/contingency costs and operational costs relating to 

the implementation of the approved project funded under the 

Funding Scheme shall not exceed $20,000.  

 

5.1.8 Subject to the requirements set out in paragraph 3.2.14, an applicant may 

provide or solicit funding from its own internal sources and/or from other 

sources (such as contributions or sponsorships from third parties) to meet 

part of the total actual expenditure of the project.   

 

5.2 Disbursement of Grant 

 

5.2.1 Subject to the successful applicant’s compliance with the terms and 

conditions of the Agreement and implementation of the approved project 

to the YDC’s satisfaction, as well as the YDC’s acceptance in writing of 

documents on the approved project deliverables provided by the 

successful applicant (e.g. relevant progress reports and financial reports, 

final statement of income and expenditure, final performance report, 

auditor’s report on the approved project, and any other additional reports 

and/or documents as requested by the YDC regarding the approved 

project), the YDC will disburse the approved Grant to the successful 

applicant in the manner set out in the Agreement. 

 

5.2.2 Expenditure incurred before the due execution of the Agreement by all 

the parties thereto will not be funded by the YDC.  

  

5.2.3 Unless the YDC approves otherwise, expenditure incurred after the 

completion of the activities, except for expenditure items which by its 

nature must be incurred after such completion (such as the expenditure 

on preparing the auditor’s report), will not be funded by the YDC.  

 

5.2.4 The total funding amount for the approved project will be disbursed on 

an accountable basis.  If the actual expenditure is less than the funding 

amount, the funding amount will be reduced.  Moreover, the actual 

funding amount will depend on the actual number of activities.  If the 

total number of activities is less than the original number specified in the 

approved project, the funding amount may be reduced proportionally 

regardless of the actual expenditure.  In any event, no surplus resulting 

from the entire approved project is allowed.  If the project’s expenditure 

is less than the income (including sponsorships, funding from the 

organisation, contributions, etc.), the funding amount will be reduced to 

offset the surplus. 
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5.2.5 The YDC reserves the ultimate right to decide on whether to grant 

funding support. 

 

5.3  Use of Grant 

 

5.3.1 A successful applicant shall use the Grant in accordance with the 

approved budget and for the sole and exclusive purpose of implementing 

and completing the approved project directly.  The approved project 

shall be organised and delivered in accordance with the details as 

specified for the project.  

 

5.3.2  The maximum funding amounts for the 4 budget categories (including 

manpower, publicity, activities and others) under the approved project 

will be set out in the Agreement and any requests to raise the ceiling of 

the funding amount for a particular category will not be considered.  A 

successful applicant may not redirect the surplus of a budget category to 

another category.  The final funding amount for a particular category 

may not exceed the approved maximum funding amount for that category. 

 

5.3.3 The YDC reserves the right to cancel or reduce the approved Grant for 

the approved project if the YDC considers that the successful applicant 

has used the approved Grant or any part thereof for any purposes other 

than that specified in paragraph 5.3.1, or that the successful applicant has 

made changes to the approved project budget and content without the 

prior written consent of the YDC. 

 

 

VI. Others 

 

6.1 Monitoring of Project 

 

6.1.1 To ensure the proper use of public funds, the successful applicant is 

required to submit project progress reports and financial reports, the final 

performance report, the final statement of income and expenditure 

including relevant receipts and documentation (e.g. photos, publications, 

promotional materials, etc.), evaluation questionnaires (if applicable), 

case reports (if applicable) and auditor’s report to the YDC on or before 

the respective due dates as set out in the Agreement. 

 

6.1.2 The successful applicant must submit to the YDC its project reports with 

objective proof of the number of participants under the approved project 

(e.g. attendance lists showing the names of participants or confirmation 
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letters signed by the authorised signatory of Collaborating Schools).  If 

there is a significant difference between the actual number of participants 

and the anticipated number of participants, the YDC has the right to 

reduce the approved funding amount proportionally unless the successful 

applicant can provide reasonable justifications to the satisfaction of the 

responsible Task Force of the YDC. 

 

6.1.3 If the successful applicant fails to submit the relevant reports mentioned 

in paragraph 6.1.1 within the specified period or any of the said submitted 

reports does not comply with the requirements laid down in the 

Agreement, the Government and the YDC reserve the right to terminate 

the Agreement.  In that case, the consequences set out in paragraphs 

6.2.1 and 6.2.2 shall apply.  

 

6.1.4 The Government, the YDC and their authorised representatives may 

participate in any activities under an approved project as observers to 

examine the progress of the approved project.  The representatives of 

Government or the YDC may also conduct visits to the relevant venues 

of the activities.  A successful applicant will be required to assist in 

arranging such observations and visits. 

 

6.1.5 During the project period and/or following the completion or termination 

of an approved project, the successful applicant may be invited to attend 

the YDC’s meetings/sharing sessions to present its approved project’s 

progress and/or outcome so as to gain experience for future reference.  

Furthermore, the Government and/or the YDC may invite and/or request 

the successful applicant to attend activities which they deem appropriate, 

including but not limited to professional development training, visits and 

seminars, from time to time.  If invited, the successful applicant shall 

delegate representative(s) to attend and participate in the 

meetings/sharing sessions/activities. 

 

6.1.6 The Government and/or the YDC may appoint a third party organisation 

to assess an approved project to examine the project’s effectiveness 

objectively.  The successful applicant shall assist and facilitate the 

relevant assessment. 

 

6.1.7 Project participants may be invited to share their views on their 

participation in approved projects with the mass media. 

 

6.1.8 When the Secretariat has finished vetting the final statement of income 

and expenditure, the successful applicant is required to upload the same 

statement to the Internet and keep it online for no less than 1 year.  The 
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successful applicant must provide the relevant URL address/web link (e.g. 

the link to the organisation’s official website, Google Drive, Dropbox, 

Microsoft OneDrive, etc.) and the date of upload of the statement to the 

Secretariat.  Also, the successful applicant is required to provide the 

final statement of income and expenditure for inspection upon written 

request by members of the public within 3 years after the statement has 

been vetted by the Secretariat. 

 

6.1.9 The successful applicant is required to closely monitor the performance 

of its appointed project co-ordinator.  The appointed project co-

ordinator is required to monitor and oversee the overall management of 

the approved project. 

 

6.1.10 The successful applicant shall ensure that the activities under the 

approved project are not held in conjunction with any activities not 

covered by the approved project.  The successful applicant must seek 

the YDC’s prior consent in writing should it intend to hold any activities 

under the approved project in conjunction with activities not covered by 

the approved project. 

 

6.1.11 No changes to the approved project whatsoever are allowed without the 

prior written consent of the YDC. 

 

6.1.12 The successful applicant is obliged to take its own preventive measures 

to prevent conflict of interest and potential abuse of Grant situations 

arising within the organisation (including its associates, employees, 

agents, etc.)  The successful applicant shall closely monitor the use of 

approved Grant of the approved project. 

 

6.1.13 In recruiting staff for the approved project, the successful applicant shall 

abide by the principles of openness, fairness and competitiveness.  Any 

director or staff member of the successful applicant taking part in a 

recruitment exercise (e.g. as a recruitment panel member) shall be 

required to declare any conflict of interest and refrain from participating 

in the selection process if a candidate under consideration is his/her 

family member, relative, close personal friend or any other related person 

which may give rise to any actual, potential or perceived conflict of 

interest.  Please note that failure to avoid or properly handle conflict of 

interest situations may give rise to criticisms of favouritism, abuse of 

authority and even allegation of corruption.  The Government may 

require the successful applicant to return all or any part of the funding 

support to the Government should any irregularities or criminal elements 

are discovered after the disbursement of the approved Grant to the 
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successful applicant.  The Independent Commission Against Corruption 

(ICAC) has published a “Staff Administration” booklet providing 

organisations with good practices on staff recruitment procedures.  

Copies of the booklet are available for free from the Corruption 

Prevention Advisory Service Group of ICAC (Tel.: 2526 6363) or can be 

downloaded from ICAC’s website via the following: 

 

 Chinese version: 

https://cpas.icac.hk/ZH/info/Lib_List?cate_id=3&id=220 

 

 English version: 

https://cpas.icac.hk/EN/info/Lib_List?cate_id=3&id=220 

 

6.1.14 The successful applicant shall exercise the utmost prudence in procuring 

goods or services for the approved project.  For the procurement of 

goods or services, the successful applicant shall adhere to the following 

procedures unless the Government agrees otherwise in writing: 

 

(a) For every procurement the aggregate value of which is more than 

$5,000 but less than $50,000, quotations from at least 2 suppliers 

shall be obtained.  The successful applicant shall select the supplier 

that has submitted the lowest bid.  If the lowest bid is not selected, 

full justifications must be given; 

 

(b) For every procurement the aggregate value of which is $50,000 or 

more, but less than $1,400,000, quotations from at least 5 suppliers 

shall be obtained.  The successful applicant shall select the supplier 

that has submitted the lowest bid.  If the lowest bid is not selected, 

full justifications must be given; and 

  

(c) For every procurement the aggregate value of which is $1,400,000 

or more, open tendering shall be conducted. 

 

6.1.15 If the successful applicant does not conduct procurement in accordance 

with the procurement procedures set out in paragraphs 6.1.14(a) to (c) 

above or does not select the supplier with the lowest conforming bid, full 

and sound justifications must be given and properly recorded by the 

successful applicant for subsequent auditing purpose by the Government.  

 

6.1.16 Unless prior written approval from the YDC is obtained, the successful 

applicant or any person involved in any way in the approved project or 

any of its or his/her associated persons or companies shall not participate 

in the quotation or tender.  
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6.2 Suspension or Termination of Funding Support/Agreement    

 

6.2.1 The Government and the YDC reserve the right to suspend or terminate 

the funding support for an approved project or to terminate the Agreement 

if any event of default has occurred.  A detailed list of the events of 

default will be set out in the Agreement.  The events of default shall 

include but not be limited to the following: 

 

(a) abandonment of the approved project, or persistent or flagrant 

failure to carry out the whole or any part of the approved project in 

accordance with the Agreement; 

 

(b) the successful applicant is wound up or becomes insolvent; 

 

(c) the successful applicant or any of its personnel involved in the 

approved project is found to have committed an offence under the 

PBO (Cap. 201);  

 

(d) the successful applicant’s failure to submit relevant reports 

mentioned in paragraph 6.1.1 within the specified period or any of 

the said submitted reports does not comply with the requirements 

laid down in the Agreement; 

 

(e) any part of the approved funding amount is not used in accordance 

with the budget approved by the YDC;  

 

(f) any breach of the terms and conditions of the Agreement; or 

 

(g) the Government sees it fit to terminate the approved project in the 

public interest.  

 

For example, failure to carry out or complete an activity stipulated in the 

Agreement within the specified period (due to, for example, failure to 

recruit enough eligible participants for that activity) is regarded as an 

event of default (see sub-paragraph (a) above).  When processing future 

funding applications submitted by the successful applicant (whether 

under this Funding Scheme or other schemes), the YDC may also take 

into account its track record with regard to proper implementation of an 

approved project.  

 

6.2.2 In case the Government and the YDC have decided to terminate the 

funding support for an approved project, the successful applicant is 
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required to return to the Government all government funds disbursed 

under the Funding Scheme immediately upon termination of the 

Agreement, together with interest and administrative, legal and other 

costs consequently incurred by the Government.  

  

6.2.3 The YDC reserves the right to reduce the approved funding amount 

proportionally based on the reduced scope and scale of activities under 

an approved project where prior written approval has been given by the 

YDC.  The YDC has the absolute right to decide on the final funding 

amount to be granted.  

 

6.3 Claims and Liabilities 

 

6.3.1 The Government and the YDC do not accept any responsibilities for any 

claims, demands or liabilities arising from an approved project.  

 

6.3.2 Under no circumstances will the Government, the YDC or the AP accept 

liabilities for any deficits arising from an approved project.  The 

successful applicant shall accept liabilities for all deficits arising from the 

approved project.  If the successful applicant reasonably foresees that 

the total expenditure will exceed the original budgeted expenditure by 

whatever amount, it shall inform the Secretariat immediately.  Moreover, 

it shall be solely responsible for the shortfall in order to complete the 

approved project. 

   

6.4 Insurance 

 

6.4.1  The successful applicant or its agent shall procure appropriate insurance 

policies, including without limitation employee compensation and an all 

risk insurance in respect of public liability, including coverage of 

occupier’s liability, to meet any claims arising from or relating to the 

approved project.  However, the successful applicant is solely 

responsible for the payment of premium and levy for such insurance 

policies. 

 

6.5 Intellectual Property Rights  
 

6.5.1 It is the absolute responsibility of the successful applicant to ensure that 

it complies with the intellectual property laws of Hong Kong.  Under no 

circumstances shall the Government or the YDC be held liable for any 

infringement of Intellectual Property Rights caused by or related to the 

applicant’s application for funding or implementation of the approved 

project. 
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6.5.2 “Project Materials” means all deliverables, works of authorship and 

materials as may be developed, written, prepared, produced, created, 

collected or supplied by the successful applicant, its management team, 

partners, employees, authorised sub-contractors, Collaborating Schools, 

agents or volunteers in relation to the approved project including without 

limitation, all reports, teaching or training or other materials, studies, 

compilations of data, diagrams, charts, photographs, videos, drawings, 

specifications, documents and all drafts thereof (in any form whatsoever).  

“Intellectual Property Rights” means patents, trademarks, service marks, 

trade names, design rights, copyright, domain names, database rights, 

rights in know-how, new inventions, designs or processes and other 

intellectual property rights, whether now known or created in future (of 

whatever nature and wherever arising) and in each case whether 

registered or unregistered and including applications for the grant of any 

such rights. 

 

6.5.3 The ownership of the Project Materials and the Intellectual Property 

Rights therein (other than those Project Materials of which their 

Intellectual Property Rights are vested in a third party) shall be and shall 

remain vested in the successful applicant at the time the Project Materials 

are created.   

 

6.5.4 The successful applicant shall, at its own cost and expense, grant for the 

benefits of the Government, its authorised users, assigns and successors-

in-title an irrevocable, non-exclusive, worldwide, perpetual, royalty-free, 

transferable and sub-licensable licence to use the Project Materials for 

any purposes in relation to this Funding Scheme.  For any parts of the 

Project Materials where the successful applicant is not empowered to 

grant sub-licence(s), the successful applicant shall, prior to the use of the 

third party materials, procure at its sole expense the grant of such rights 

to the Government, its authorised users, assigns and successors-in-title 

from the relevant third party intellectual property rights owner(s).   

  

6.5.5 The successful applicant is required to ensure that (a) the implementation 

of the approved project, its own performance of the Agreement, or the 

use, operation or possession of Project Materials and/or any other 

materials or documents (submitted by the successful applicant under the 

Agreement or any part thereof for any purposes contemplated by the 
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Agreement) by the Government, its authorised users, assigns and 

successors-in-title, does not and will not infringe any Intellectual 

Property Rights of any person; and (b) the exercise of any rights granted 

under the Agreement by the Government, its authorised users, assigns and 

successor-in-title will not infringe any intellectual property rights, 

performer’s rights or moral rights of any persons. 

 

6.6 Handling of Information  

 

6.6.1 The Government (including the Secretariat), the YDC and the AP are 

committed to ensuring that all personal data provided in the application 

forms under the Funding Scheme are handled in accordance with the 

relevant provisions of the Personal Data (Privacy) Ordinance (Cap. 486) 

(“PDPO”).  In this regard, such personal data may be used by the 

Government (including the Secretariat), the YDC and the AP for (a) 

processing and verifying funding applications; (b) payment of Grant (if 

any) under the Funding Scheme and any refund thereof; (c) operating the 

Funding Scheme; (d) conducting credit checks; (e) monitoring the 

compliance with the Agreement; (f) making disclosure subject to the 

requirements of any applicable laws; (g) compiling statistics and 

conducting research; and (h) any purposes relating to the above.   

 

6.6.2 Personal data provided in the application forms will be kept in confidence.  

Such data, however, may be disclosed by the Government (including the 

Secretariat), the YDC or the AP to any of the following persons for the 

purposes set out in paragraph 6.6.1: 

 

(a) any person who is involved in the Funding Scheme; 

 

(b) subject to (c), any other person owing a duty of confidentiality to 

the Government (including the Secretariat) and the AP; 

 

(c) the public (to whom the names of the directors of successful 

applicants responsible for implementing approved projects are 

disclosed); and 

 

(d) any person to whom the Government (including the Secretariat) or 

the AP is obliged to make disclosure subject to the requirements of 

any applicable law.  

 

6.6.3 A data subject may make a request to the Government for access to his/her 

personal data under the PDPO.  A photocopying fee will be charged by 

the Government for data provision.  Moreover, if the data subject 
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considers that the data provided to the Government is inaccurate, a 

written request for correction of personal data may be made after 

accessing such data.  Request for access to personal data provided in 

various application forms can be made using the Data Access Request 

Form (Form OPS003) issued by the Privacy Commissioner. 

 

6.6.4 The Government (including the Secretariat), the YDC and the AP have 

the right to make use of or disclose any information provided by an 

applicant in relation to its application for the purposes set out in paragraph 

6.6.1. 

 

6.7 Indemnity 

 

6.7.1 The successful applicant shall fully and effectively indemnify and keep 

indemnified the Government and the YDC, their authorised users, assigns 

and successors-in-title against: (i) all actions, claims (whether or not 

approved, compromised, settled, withdrawn or discontinued) and 

demands threatened to initiate, brought or established against the 

Government and (ii) all costs (including all legal fees, other fees and costs 

awarded, payments, charges and expenses), losses, damages and legal 

costs suffered or to be incurred by the Government and the YDC, which 

in any case arise directly or indirectly out of or in connection with a 

breach of confidence under the general law, the use of any personal data 

in contravention of the provisions of the PDPO, a breach of the 

Agreement by the successful applicant, the wilful misconduct, default, 

unauthorised act or deliberate omission of the successful applicant, or any 

allegations or claims that the use, operation or possession of the Project 

Materials or the exercise of any rights granted under the Agreement 

infringes the Intellectual Property Rights of any persons.  

 

6.8 Prevention of Bribery 

 

6.8.1 The applicant shall observe the PBO (Cap. 201) and shall inform its 

project team, directors, employees, agents, consultants, contractors and 

other personnel who are in any way involved in the project that they shall 

not offer to or solicit or accept from any person any money, gifts or 

advantages (as defined in PBO) in relation to the project. 

 

6.9 No Assignment 

 

6.9.1 The successful applicant shall not assign, transfer, subcontract or 

otherwise dispose of any or all of its interests, rights, benefits or 

obligations under the Agreement unless with prior written approval of the 
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Government and the YDC. 

 

 

VII. Acknowledgement of Funding Support 

 

7.1 The successful applicant shall warrant that it will prominently feature the 

following acknowledgements on all publicity materials (including but not 

limited to printed materials, backdrops, activity booklets, television 

commercials, posters, websites, banners, advertisements, prizes and 

souvenirs): 

 

(a) wordings acknowledging the funding support of the Home Affairs 

Bureau and the Youth Development Commission;  

(b) the YDC logo (with the wording incorporated); and 

(c) any other logos/slogans that may be specified by the Government.  

 

 The above acknowledgements shall not be displayed side by side with 

sponsors’ logos and shall not be smaller or less prominent than those 

logos of the applicant and any other sponsors.  The successful applicant 

shall also ensure that all of the Government’s specified logos/slogans 

have prominent presence at the venues of the approved project and other 

related locations to the satisfaction of the Government and the YDC.  If 

the successful applicant produces videos to promote life planning 

activities under the approved project, it shall acknowledge HAB and the 

YDC at the beginning or the end of such videos by displaying the HAB 

wording and the YDC logo with a duration of not less than 2 seconds. 

 

7.2  If necessary, the Government and/or the YDC may require the successful 

applicant to submit the publicity materials for vetting and approval before 

they are printed or produced.  In cases where the successful applicant 

has its publicity materials printed or produced prior to the approval from 

the Government and/or the YDC, it shall bear the relevant costs on its 

own (including but not limited to the costs of amending, revising, 

reprinting or reproducing the publicity materials).  Charging the costs 

concerned to the funding support is not allowed. 

 

 

VIII. Enquiries  

 

8.1  For enquiries about applications under the Funding Scheme, please 

contact the Secretariat via: 

 

 Address: Secretariat of Youth Development Commission  
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13/F, West Wing,  

Central Government Offices, 2 Tim Mei Avenue,  

Tamar, Hong Kong 

    Email:  ylpa@hab.gov.hk 

 

8.2 Information provided in response to enquiries received by the 

Government (including the Secretariat) and the YDC may be shared with 

other NGOs. 

 

 

IX. Schedule of Implementation 

 

9.1 The tentative time schedule for the implementation of the Funding 

Scheme is summarised as follows (for reference only):  

 

Time Schedule Key Arrangements 

28 January 2022 Invitation for applications  

 

16 February 2022 

 

Briefing 

2 March 2022 Deadline for applications 

 

May/June 2022  Announcement of results of the main 

round application, and invitation for 

applications from successful applicants 

under Pairing under Clearing Round 

 

July/August 2022 Announcement of application results of 

the Pairing under Clearing Round 

 

August 2022 Execution of the Agreements between 

the Government and successful 

applicants  

 

September 2022 Projects commence 

 

 

 

X. Not a Binding Agreement  

 

10.1 Nothing in this Guide shall constitute a contract.  No binding agreement 

will be made between the Government and the YDC and a successful 

Applicant unless and until an Agreement is duly executed by all parties 
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thereto.  

 

- End – 
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Appendix 1 

 
Individual Study and Career Support Service for  

Secondary School Students and Leavers 

 

Scope of Service 

1.  An applicant who chooses to apply for additional funding support to 

offer the Individual Study and Career Support Service for Secondary 

School Students and Leavers must provide services covering the areas 

in items (a) to (c) below for every secondary school student/leaver:  

(a) individual counselling and continuous follow-up services (e.g. 

personality analysis, aspiration test, career advice and guidance, 

in-depth interview, etc.); 

(b) referrals to suitable study or career pathways for beneficiaries 

based on their individual needs (e.g. post-secondary education, 

vocational and professional education and training, pre-

employment training courses, etc.) and job matching resources 

(e.g. Labour Department’s Youth Employment and Training 

Programme, Employees Retraining Board, Vocational Training 

Council, Generation x CLAP@JC Training Program and various 

specialised training programmes), as well as guidance during 

programme enrolment/job application; and 

(c) training activities (e.g. capacity building, workshops for 

enhancing interpersonal relationships and understanding labour 

legislation, workplace experience, etc.) 

 

Service Requirements and Indicators 

2.  During the project period, the applicant shall provide in-depth, 

appropriate and continuous individual study and career support services 

covering areas in items 1(a) to 1(c) above for at least 90 secondary 

school students/leavers1; 

                                                 

1 Depending on the actual situation, if participating secondary school students/leavers enrol in a full-time programme or 

work full time for a consecutive period of 1 month after receiving the service for 3 consecutive months or more, the successful 

applicant may still count and include the number of such students/leavers in the actual number of people receiving the service. 
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3.  The applicant shall provide at least 6 months of individual counselling 

and continuous follow-up services for every participating secondary 

school student/leaver during the consecutive period of 9 months 

following the date on which the student/leaver starts to receive the 

service; and 

4.  The applicant shall provide relevant study or career referral services 

based on the actual needs of an individual secondary school 

student/leaver and offer the student/leaver the required training. 

5.  The applicant may decide on its own the best format2 of the support 

service.  However, services for items 1(a) and 1(b) must be delivered 

one-to-one, while those for item 1(c) may be delivered in small groups 

so that secondary school students/leavers have peer exchange and 

learning opportunities. 

6.  During the project period, the applicant shall implement the approved 

support service (including but not limited to providing services for 

eligible young beneficiaries) within 1 year upon the commencement of 

the approved project. 

 

 

  

                                                 
2 Depending on the actual situation and needs, the applicant may consider offering the support service via 

online/electronic and virtual means. Successful applicants shall pay close attention to the Government’s latest 

arrangements regarding the development of the pandemic, including the latest guidelines from the Home Affairs 

Bureau, the Education Bureau and the Centre for Health Protection, and offer the support service on the premise 

that the safety of eligible young beneficiaries will be taken into consideration and proper social distancing will 

be maintained. 
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Appendix 2 

Pairing under Clearing Round Flow Chart 

 

Secretariat informs applicant of 

application results 

Provide schools under Group B 

with the list of 

successful applicants 

Applicants Schools 

(A) Unsuccessful 

applicant 

(B) Successful 

applicant 

(A) Collaborating 

organisation’s 

application is successful 

(B) Collaborating 

organisation’s application 

is unsuccessful 

Both parties 

begin planning 

project details 

Consider pairing up 

with school(s) under 

Group B 

(list of schools to be 

provided by the 

Secretariat) 

Consider pairing up with 

successful applicants 

under Group B 

(list of successful 

applicants to be provided 

by the Secretariat) 

Successful applicant and school(s) 

pair up and decide on collaboration 

arrangements 

Successful applicant submits the 

application form for Pairing under 

Clearing Round to the Secretariat by  

22 June 2022 

Successful applicant implements the funded project 

Additional funding may be granted to 

the successful applicant on a pro rata 

basis for extending the project to the 

schools concerned (maximum total 

funding amount not exceeding the 

requirements set out in paragraphs 

5.1.1 and 5.1.2 of the Guide to 

Application) 


